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Chief’s Message

A message from Chief Kent:
I have had dozens of conversations with staff and community members and have 
reflected deeply on what public safety means. The wounds and scares of losing Pope 
County Deputy Josh Owen last April are still raw and these wounds are broken open 
with the tragedy in Burnsville very recently.  This tragic loss is felt deeply in our 
community which in turn offers the need to help.  “What can we do?”, “What do you 
need?”, “How can we help?”  Words cannot express the impact of these questions.  
Less than 24 hours after the breaking news of Burnsville, I received a phone voice 
message from a longtime friend in the community. This person went on to explain to 
me that he was on his way into town and saw a squad car in a parking lot.  He pulled 
in next the squad and thanked the officer for coming to work and made a comment 
that “It must of have been a hard decision to come to work today.”  This young 
officer who had less than three years working as a police officer responded to him, 
“Nope, I made that decision a long time ago.”  My friend went on to say that it 
brought a tear to his eye in how this young person didn’t hesitate in generating a 
response.  

I began this career in the 1990’s and during this time for me it seemed that police officers went to work and 
did their thing and quietly slipped in and out of people’s lives trying to find solutions for situations when they 
were at their worst.  Post September 11, 2001, the entire county sat back and looked at first responders 
differently and celebrated the work of first responders and the sacrifices that are made and put us on 
pedestals and called us heroes.  First responders could do no wrong, however the pendulum swung the other 
way and attention changed negatively towards police misconduct, mistrust, policy, and legal changes.  The 
events that I speak of were the deaths of people at the hands of police. The death of Michael Brown in 
Ferguson Missouri was the catalyst that turned the first responder 911 hero to the villain.   During this same 
time (2014-2016) policing was thrust into politics and used during campaigns and suggested that police picked 
a side. I understand that I have glossed over several very controversial topics and each and every one of these 
topics deserves greater in-depth discussion.  My experiences and thoughts are not meant to be polarizing; 
however, these are my observations over the last couple of decades of working as a police officer.  

Back to the questions at hand, “What can we do?”, “What do you need?”, “How can we help?” 

The answer is, “I don’t know”.  

Please remember that teachers want to teach, doctors and nurses want to heal, paramedics, firefighters and 
police officers want to protect life and find solutions to people in distress.  Your civil servants in all 
communities are tired and exhausted.  Do we all make mistakes? YES!  Do we do amazing things? YES!  There 
has been a big burden placed on our civil servants to do better over the course of the last 10 years. We are 
better, we are stronger and despite of all the challenges we have always cared!  The City of Alexandria has an 
amazing group of men and women that not only care for the people of this community they care deeply about 
one another.  Through this document we will celebrate the accomplishments of our staff in 2023.

Celebrate good work, commitment and dedication and seek to understand
what makes you uncomfortable and what you don’t understand.   

Scott Kent
Chief of Police



Our Agency 

Value Mission Vision

Mission

We work together as a community partner based on a foundation of values 
driving us to provide service beyond expectations.

Vision

The Alexandria Police Department will strive to be a national industry leader 
demonstrating innovative approaches to develop and maintain a healthy thriving 
culture with a servant’s heart.

CORE 
VALUES

Empathy

Dependable Teamwork

Service to 
Others



Policies

Department Policies

The Alexandria Police Department works to have the most up to date policies that 
reflect changes in federal and state court rulings, law changes, as well as keeping 
them contemporary with the ever-changing public safety climate. 

The department is contracted with Lexipol, a renowned U.S. company.  Lexipol is a 
national law enforcement policy company that not only ensures policies are legal 
and defensible, but best practices are followed as well. The entire police department 
policy manual is consistently being reviewed and updated with the guidance of 
Lexipol representatives. Updated policies are rolled out to staff when Lexipol’s team 
makes a recommended change based on law or risk management and liability 
concerns.

In 2024, our agency will continue to improve and remain up to date in the area of 
policy review provided through the Lexipol portal, in order to assure our staff is up to 
date on best practices and this agency’s most current policies. 

Policy Changes for our Department

The most notable change occurred in August 2023 with legislature changes made 
that impacted school resource officers’ abilities to be in the schools in the same 
capacity that they have previously been in.  This may change again at the 2024 
legislative session.  

 



Police Commission

Our Police Commission

For over 4 decades the Alexandria Police Department operated under a structure in 
the City Charter known as the Police Civil Service Commission.  The civil service 
commission had to operate under rules regulated by a state statute that is extremely 
outdated and could no longer function.  In 2022, the Alexandria City Council 
unanimously voted to abolish the civil service commission and established a “Police 
Commission” with a new set of bylaws.  The new bylaws require 3 members of the 
community, the mayor and the police chief and all are considered voting members.  
The bylaws also have established that the commission meet once a quarter and may 
meet more often if there is a need.  

In 2023, Colleen Boesen was reappointed for another three-year term.  The board 
assignments remained the same with John Phillips as chair; Colleen Boesen as vice 
chair; and Michele Boston as secretary.   This commission is an advisory board and 
makes recommendations to the Alexandria City Council.  

This year, the commission put together a promotional process for the position of 
sergeant.  We had seven letters of interest and interviewed seven officers.   Officer 
Darcie Zirbes received the promotion and took over the vacant position in early 
October.   

We also started a hiring process for police officer, however, the process extended 
into 2024.

Police Commission Members

Chair – John Phillips

Vice Chair – Colleen Boesen

Secretary – Michele Boston



Our Organization

Alexandria Police Department 
Staff



The ACCESS Team was created in the 
fall of 2021 and although we saw 
positive results from this initiative, It 
was not cost effective or sustainable 
doing business with a private provider 
and came to an end in 2023.

It proved to be a valuable resource for 
our community, as those who worked 
with Darcie and Katie will attest.

Darcie and Katie spent their time 
building stronger partnerships with the 
community organizations working with 
our community members in many 
different areas of life. They also 
created a Douglas County resource 
guide and a medical/emergency 
contact information magnet for people 
to put on their refrigerators. 

Darcie and Katie were both presented 
with awards at the 2023 Minnesota 
Association of Women Police 
Conference. They were nominated and 
received The Melissa Schmidt 
Community Service Award. Their hard 
work and dedication to people in need 
of services represents who they are 
and why they do what they do.

ACCESS
A Community Collaboration of Enhanced Support Strategies

COMMUNITY COLLABORATION



The Latest Updates
In 2023 many new changes occurred for our 
School Resource Officers. State lawmakers 
had enacted a broad education bill that 
banned physical holds and prone restraints 
on students. This new law prevents school 
resource officers from intervening in cases 
involving destruction of property or a 
student that posed a physical threat. This 
legislative changed caused departments to 
either cancel contracts or do something 
differently than in the past.  

These legislative changes have forced 
Officers to change the way we work and 
interact with our youth in the school setting. 
Previously Officers were able to be a 
resource and a part of the school 
community. Officers now must find new 
ways to be a resource and provide 
connection for the students in our 
community.

Because of these changes, Officers that were 
assigned as School Resource Officers would 
transition to a Juvenile Investigation 
position. This would allow Officer’s to 
investigate all school age related incidents. 
However, with this change, Officers still had 
to figure out how to be a part of the 
community and be readily available to 
students and staff.  To keep a working 
partnership with the schools, they now will 
request an Officers assistance when needed. 
This generates a call for service and allows 
Officers to continue as a resource for the 
students and staff.

Officer Brandon Plumski is in his third year 
in this role. Officer Alec Swanson has 
transitioned from this position to being a 
general detective. Officer James Ross 
transitioned from his role as a drug task 
force agent into the role of Juvenile 
Investigator.

In 2023, approximately 919 school related 
calls for service were completed assisting all 
schools located in the city of Alexandria.  
Calls that Officers handled include, but are 
not limited to the following:
• Mental Health
• Juvenile Trouble
• Threats
• Fights/Assaults
• Thefts
• Check Welfares
• Medicals
• School Traffic Patrols
• Driving Complaints
• Public Assists
• Crashes
• Child Protection

One of the juvenile investigators daily 
responsibilities include ensuring the safety 
of our schools. This is done through several 
different ways. One of which involves 
teaching Run-Hide-Fight (active violence 
response) training to our students. This past 
year, Brandon and James taught 
approximately 14 classes to an estimated 
1800 students, teachers, and community 
members. 

JUVENILE INVESTIGATORS

COMMUNITY COLLABORATION



Community Events, Outreach and Education

Throughout the year, Officers participated in 
numerous events throughout our 
community.

Safety Day is a great event where Officers 
provide awareness and guidance to all 5th 
grade students throughout Douglas County. 
Officer Plumski had some of the 8th grade 
students speak with the 5th graders this year, 
talking about school safety and what it’s like 
to attend Discovery Middle School. Officer 
Ross taught students about drugs common 
in our community and how to make safe and 
responsible choices.  

In partnership with Let’s Go Fishing, a 
new   program was formed called 
Badges and Bobbers. This program 
allows Officers to spend a day out on 
the water interacting with members of 
our community including all age 
groups. This past year Officers went out 
on 7 total outings. 

JUVENILE INVESTIGATORS

COMMUNITY COLLABORATION



Community Events, Outreach and Education

Brandon and James are active members of the 
Healthy Voices Healthy Choices Coalition, which 
is a group of stakeholders that promote healthy 
choices through public education, outreach, 
advocacy, and youth-led activities. Both Officers 
also assist Healthy Voices by facilitating classes 
that are sponsored in partnership with the 
American Lung Association. 

Eight Officers are certified by the Department of 
Natural Resources as firearms safety instructors. 
This training provides them with the basic 
knowledge of firearm safety and is a 
requirement when obtaining hunting licenses in 
the State of Minnesota. In 2023, Officers had 
instructed approximately 100 youth and adults.
 
Other community events that you are likely to 
see Officers at include: Big Vehicle Day, Day of 
Caring, Social Media Education, Safe Routes to 
School Committee, Shop with a Cop, Youth 
group community projects.

Community Night Out has continued to grow 
and enhance the relationships between our 
law enforcement and neighbors. This 
relationship has allowed our community to 
have a record year of attendance. Our 
attendance was estimated to be around 1500 
community members. 

JUVENILE INVESTIGATORS

COMMUNITY COLLABORATION



Community Events, Outreach and Education

D.A.R.E. education continues to grow and 
expand throughout our community. DARE is now 
being taught by Officers at St. Mary’s, Zion, and 
Discovery Middle School.  In coordination with 
the Douglas County Sheriff’s Office, Officer’s and 
Deputies now teach DARE together at Discovery 
Middle School. This partnership allows students 
to receive different perspectives from their 
instructors along with forming relationships with 
our youth. 

Tobacco, Alcohol and THC compliance checks 
have proven their effectiveness. In 2023,  107 
total businesses had compliance checks 
conducted.

Handle with Care is a program that allows 
Officers to notify schools when they encounter a 
child at an incident that may need further 
assistance. This allows schools to provide 
immediate trauma sensitive support. Officers 
are continuously coordinating with school social 
workers, administration, counselors and other 
school support staff to provide service beyond 
expectation to students.

   

  
    Discovery Middle School Students that graduated DARE 2023

JUVENILE INVESTIGATORS
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Members of the Alexandria Police Department have 
been on the joint Douglas County SWAT team since 2004. 
The entire team is comprised of roughly 16 members 
which included a paramedic and doctor that are all 
activated for high-risk calls and entries.  The team trains 
at least once a month for 6 to 8 hours and spends three 
days of training at Camp Ripley.  There were 3 
deployments that resulted in multiple arrests, drugs, 
guns and seizures.  To assist the team, we purchased a 
throwable robot which has a mount to attach a cell 
phone.  We can utilize the facetime feature to drive the 
robot and also be able to talk to persons that may be in 
distress with maintaining a safe distance.  

Douglas County SWAT Team

COMMUNITY COLLABORATION



The West Central MN Drug and Violent Crime Task Force is comprised of
 7 counties. They include Becker, Douglas, Grant, Ottertail, Pope, Todd and 
Wadena. The task force currently has 10 assigned Special Agents.

West Central MN Drug & Violent Crime Task Force

COMMUNITY COLLABORATION

In 2023, West Central Agents created 
335 cases. This was 24 cases more than 
2022, and the highest case volume in 
recent years. The majority of these cases 
involved narcotics, however Agents also 
assisted in investigations regarding 
missing persons, sexual assaults, 
physical assaults, suspicious deaths, 
burglaries, frauds and child predator 
crimes. Agents were involved in the 
purchase of methamphetamine, heroin, 
fentanyl, cocaine and firearms.

In the lobby of the Alexandria 
Police Department is our 
community drug disposal box. 
Prescription medicines including 
controlled substances, over the 
counter medicines, pet medicines, 
vitamins and supplements are 
accepted at no cost to the public. In 
2023, nearly 1,000 pounds of 
medications were collected and 
safely disposed of at Pope/Douglas 
Solid Waste. When talking with 
people making drop-offs, we found 
that the majority of medications 
were removed from family 
members homes after their 
passing. The drug disposal box is a 
safe and effective way to keep 
these medications off from our 
streets. 

In 2023, Agents gave 33 drug talks/presentations in their 
communities. During these talks/presentations, Agents 
were able to engage with over 1000 students, business 
owners, employees, child protection workers and other 
community members about the current drug trends in this 
area. Agents received a lot of positive feedback during 
these talks and were able to answer many questions.

Agents executed 160 search warrants throughout the 
course of the year and were involved in 224 arrests of 
individuals related to both drug and non-drug related 
incidents.

Narcotics purchased/seized in 2023
Methamphetamine- 25,068 Grams (55.26 pounds) - 402% increase 
      from 2022 
Cocaine- 403 Grams – 80% increase from 2022
Fentanyl Powder- 2,356 Grams – 3,581% increase from 2022
Fentanyl Pills- 2,257 dose/units – 192% increase from 2022
Psilocybin Mushrooms- 530 Grams – 463% increase from 2022
*This does not include narcotics that were seized during traffic stops using Task 
Force information.



The Community Service Officer (CSO) team is comprised of 4 part-time 
employees who are working toward their degree in law-enforcement. They 
assist the department during the busy summer months. They handle a variety of 
non-emergency calls to include motorist assist, animal complaints, minor 
accidents in parking lots, evening door checks and park patrol, and keeping our 
business checks in order making sure key holder information is correct. In 
addition to assisting the police department, they assist the building department 
and took most of the nuisance complaints and violations that were reported to 
City Hall.  They help with many of the day-to-day functions within the police 
department and keep things running smoothly.  There was tremendous value 
added to the students, colleges, police department, building department, but 
most importantly the community. 

Community Service Officer

STAFF ENGAGEMENT

Community Service Officers in 2023 were Alexa Dunn, Cali Gutknecht, Austin Becker, and Samuel Mahr..



The Alexandria Police 
Departments Citizens 
Police Academy is an 8-
week program 
designed to introduce 
local residents and 
business leaders to the 
structure and daily 
operations of the 
police department.  
The fast-paced 
academy provides both 
classroom and hands-
on training, offering a 
fun and safe behind 
the scenes look at the 
functions of police 
department as well as 
their community 
partners to include the 
Alexandria Fire 
Department, Douglas 
County Courts, and 
North Ambulance. 
Trainee’s get to 
experience a ride along 
program, Firearms 
training, traffic 
interdiction, SWAT, and 
drug awareness 
training while 
attending the program.

STAFF ENGAGEMENT



The Polar plunge was back for its 17th year in 2023 raising over $66,000. In its 17-year history, 
our community has raised over 1.1 million dollars for Special Olympics MN.  Along with the 
annual Polar Plunge, the Cool School Plunge was back for its 5th year raising over $30,000 for the 
5th year in a row.  With a new plunge location this year on Lake Le Homme Dieu another 
partnership was built with Alexandria Industries who built and donated an aluminum plunge 
cage. The cage was used to keep plungers safe in the deeper waters in front of Zorbaz.  The 
portable plunge pool in the photo above was an idea Chief Kent and Sgt. Melrose brainstormed. 
The pool was designed and built by Pro-Tainer, Inc., an Alexandria business.  SOMN purchased 
two pools and uses them across the state in over 30 school plunges. Special Olympics Iowa also 
owns one portable pool.  All three were built in Alexandria at Pro-Tainer, Inc.  The community 
partnerships we have built along with having big ideas, have shown that the city of Alexandria is 
an industry leader.

Polar Plunge
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Sgt. Melrose has overseen the FTO process for the past 3 years and 
reports to Captain Guenther.  Officer Swanson, Officer Baker, Officer 
Draz, and Officer Nelson are certified FTO training officers.  They are 
in charge of a new hire and getting them ready for patrol work in a 
12–16 week program where they teach the new hire how to become 
a qualified Police Officer for the City of Alexandria.

The process puts a lot of extra work on the FTO’s while they are 
training. They report the progress of the new hire to Sgt. Melrose 
and through weekly meetings with the FTO’s and probationary 
officers they come up with a plan to help the probationary officers 
succeed and learn.

In the middle of 2021, three new officers were hired and trained - 
Officer Mumme, Officer Sanborn, and Officer Pexsa. In June of 2022, 
Officer Luckow was hired and trained.  All four of these officers 
completed the process and are doing excellent work for the 
Alexandria Police Department.

FTO Field Training Program

STAFF ENGAGEMENT



“The mission of the Alexandria Police Department wellness initiative is to reduce and 
remove barriers to employee wellness, whether personally or professionally induced, 
by providing resources, training, and intervention.”

The objective of the Alexandria Police Department’s Wellness Program is to promote the health 
and wellness of staff through education and programs that:

• Improve employee health and well being
• Empower employees with health education and lifestyle skills that enable them to 

achieve their best possible health
• Positively affect employee morale and job satisfaction
• Optimize performance and productivity
• Provide a valued and tangible employee benefit

The focus of the Wellness Program in 2023 was continue the momentum from 2022, while also 
looking to expand into additional areas.  One expanded area was a collaboration with the group 
Wills for Heroes.  Working with this group the Wellness Program provided a clinic for any 
interested First Responder to obtain low-cost legal assistance in creating a personal will.  
Additional collaboration with the local organization, C3, allowed the Wellness Program to 
sponsor a speaker event.  The Rev. Dr. Aaron Folkens, a licensed therapist, ordained pastor, EMT 
and instructor at MN State University Moorhead presented on mental health for First 
Responders and their spouses/significant others.

Wellness

STAFF ENGAGEMENT



The Peer Support Team currently consists of one patrol sergeant, two patrol officers and a 
detective. In 2024 the team will be expanding to add two additional members.  Members of 
the team were selected based on their interest in this area, communication skills and strengths.  
To be a member of the team each individual completed 30 hours of MN POST Board approved 
training focusing on:

• Understanding their role and responsibilities of a peer support worker and enhance 
their communication, interaction, decision-making, and support skills

• Being able to assess their own level of resilience and understand ways to enhance 
resiliency, be a model of wellness, and avoid burnout in this role

• Having the knowledge, skills, and abilities to be most effective in helping peers move 
towards recovery

• Having basic awareness to recognize signs of mental health challenges and how to 
provide peer support and access professional care

• Learning additional crisis management training, gain knowledge of how to identify 
and safely manage a crisis situation with a peer

The Peer Support Team continues to be overseen by Erica Overshiner, MSW and LICSW.  
Erica brings over 20 years of experience and a specialization in working with first 
responders and their families.  In addition to providing guidance and oversight to the 
Peer Support team, Erica has completed 144 hours of wellness check-ins with 
department employees.  The purpose of the check-ins covers all five of the program 
objectives. 

In 2023, the Peer Support Team also collaborated with Lighthouse Health and Wellness, 
a non-profit organization who developed and rolled out a cell phone app specifically for 
the Alexandria Police Department.  This app provides educational materials and 
resources covering mental health, physical wellness, financial education, and numerous 
other topics.  This app was provided and is serviced at no cost.

Wellness

STAFF ENGAGEMENT



The Peer Support team provides One-on-One check ins with department members, 
critical incident defusing’s and critical incident debriefings, as well as providing 
information and resources.  In 2023 the team conducted 21 One-on-One’s, 3 critical 
incident debriefs and 2 incident defusing’s.  Working in collaboration with the Douglas 
County Sheriff Office Peer Support Team, the APD team also provided numerous hours 
of support and services for law enforcement agencies in Pope County following the line 
of duty death of Deputy Owen.  The APD Peer Support Team continues to collaborate 
with the DCSO Peer Support Team to provide cross agency resources and best practices.

Peer Support team members are also trained to recognize instances when an individual 
may benefit from mental health services.  In 2023 the team made 1 referral for those 
services.

Wellness

STAFF ENGAGEMENT



The Run Hide Fight program was brought into the Alexandria Police Department 3 years 
ago.  The program consists of teaching people what to do in case of an active assailant 
situation within our city.  It was initially brought to the High School and in the first year we 
taught all the students within the high school the concept of Run Hide Fight.  The Run Hide 
Fight trainers have taught many businesses the concept because as we know an active 
shooter does not always happen in just schools.  In 2022, the program was brought into the 
middle school and was taught to the students there.

Sgt. Melrose and Sgt Kakach oversee the program. Officers Zirbes, Swanson, Cook, Plumski, 
and Ross are instructors of Run Hide Fight.  All the officers involved with the training of Run 
Hide Fight have presented to programs many times and through that training many citizens 
of our community have the knowledge of what they can do if an active assailant situation 
happens. 

RUN HIDE FIGHT

STAFF ENGAGEMENT



On an annual basis all sworn officers of the Alexandria Police Department complete training 
relating to use of force.  This includes 3 hours of POST approved online training and a POST 
approved 8 hour in service training.  

The online training covers laws and principles of use of force as well as relevant legislative 
changes and the physical and mental effects of those situations.  The in-service training 
primarily focuses on hands application of use of force techniques while also covering any 
relevant legislative changes.   The in-service training also utilizes scenario-based applications 
of the topics covered.

The Alexandria Police Department utilizes Alexandria Technical and Community College’s 
facilities for the training.  In-service training is instructed by a sergeant and two patrol 
officers who have all been certified as instructors. The in-service training also utilizes 
certified Training Safety Officers to ensure that all training and scenarios are conducted as 
safely as possible.

The Alexandria Police Department also trains in conflict resolution and crisis management 
topics.  This includes POST approved online training through Peace Officer Accredited 
Training Online (PATROL) and additional POST approved training through professionals such 
as Bruckner Mediation of Alexandria, MN.

The Alexandria Police Department believes that this investment in well trained officers who 
are engaged and represent the department core values is a driving factor in limiting use of 
force applications to those instances where it was warranted and necessary.  Following is a 
synopsis of use of force data for the department from 2021 through 2023:

Use of Force

STAFF ENGAGEMENT



Activity Code Totals

5 Year Comparison

General Activity Codes
Activity Code 2019 2020 2021 2022 2023 5 yr %Ch. 1 yr %Ch.
911 Hangup 70 56 54 71 84 20.00% 18.31%
Alarm 610 489 488 570 476 -21.97% -16.49%
Assist Other Agency 520 465 486 487 497 -4.42% 2.05%
Burglary 31 22 19 8 18 -41.94% 125.00%
Burning Complaint 18 31 35 38 30 66.67% -21.05%
Criminal Damage to Property 119 81 103 77 60 -49.58% -22.08%
Drug Disposal 21 21 19 24 24 14.29% 0.00%
Drug Related Activity 176 170 152 111 103 -41.48% -7.21%
Information  96 86 66 92 78 -18.75% -15.22%
Information Request 45 70 89 84 75 66.67% -10.71%
Motorist Assist 150 115 109 162 135 -10.00% -16.67%
Patrol Activity 1935 2256 1314 891 703 -63.67% -21.10%
School Patrol 0 0 0 106 507 378.30%
Record Check 56 105 133 190 194 246.43% 2.11%
Red Tag 262 111 103 181 49 -81.30% -72.93%
Suspicious Activity 707 782 729 528 621 -12.16% 17.61%
Suspicious Person 257 235 285 277 265 3.11% -4.33%
Suspicious Vehicle 187 223 222 156 157 -16.04% 0.64%

Crashes
2019 2020 2021 2022 2023 5 yr %Ch. 1yr %Ch.

10-50 Hit & Run 145 110 110 130 131 -9.66% 0.77%
Property Damage Crash 584 409 492 556 494 -15.41% -11.15%
Personal Injury Crash 62 30 40 43 44 -29.03% 2.33%
Fatality w/2 or more veh. 0 0 1 1 0 -100.00%
Fatality w/Pedestrian 0 0 1 0 0
Total Property Damage 
Crashes 835 566 694 765 669 -19.88% -12.55%

Traffic
2019 2020 2021 2022 2023 5 yr %Ch. 1yr %Ch.

Traffic Stops 2166 1705 2290 2858 3249 50.00% 13.68%
Traffic Hazards 117 133 97 128 133 13.68% 3.91%
Driving Complaint 350 353 344 379 411 17.43% 8.44%
Drunk Driver Complaint 16 16 12 15 22 37.50% 46.67%
Parking Complaint 190 133 178 192 200 5.26% 4.17%
School Bus Violation 43 32 27 20 5 -88.37% -75.00%



Activity Code Totals

5 Year Comparison

Juveniles/Missing Persons
2019 2020 2021 2022 2023 5 yr %Ch. 1yr %Ch.

Missing Person 14 11 17 25 21 50.00% -16.00%
Runaway 19 20 14 10 12 -36.84% 20.00%
Juvenile Trouble 225 163 196 282 381 69.33% 35.11%
Juvenile Party 3 5 3 0 0 -100.00%

Court Orders
2019 2020 2021 2022 2023 5 yr %Ch. 1yr %Ch.

Violate OFP 22 20 26 31 19 -13.64% -38.71%
Violate HRO 13 48 46 28 42 223.08% 50.00%
Violate Court Order 27 13 25 25 33 22.22% 32.00%
Probation Violation 2 2 0 2 1 -50.00% -50.00%

Harassment
2019 2020 2021 2022 2023 5 yr %Ch. 1yr %Ch.

Harassment 156 138 157 159 187 19.87% 17.61%
Threats 81 123 103 115 122 50.62% 6.09%
Stalking 1 1 7 0 2 100.00%

Theft
2019 2020 2021 2022 2023 5 yr %Ch. 1yr %Ch.

Theft 271 312 248 246 236 -12.92% -4.07%
Shoplifting 177 169 131 124 104 -41.24% -16.13%
Theft of Bike 18 18 23 6 15 -16.67% 150.00%
Stolen Vehicle 24 21 25 18 16 -33.33% -11.11%
Total Theft Calls 490 520 427 394 371 -24.29% -5.84%

Fraud
2019 2020 2021 2022 2023 5 yr %Ch. 1yr %Ch.

Fraud 95 92 179 99 114 20.00% 15.15%
Attempted Fraud 80 91 71 86 105 31.25% 22.09%



Activity Code Totals

5 Year Comparison

Public Assist/Civil Calls
2019 2020 2021 2022 2023 5 yr %Ch. 1yr %Ch.

Public Assist 1353 1415 1462 1497 1481 9.46% -1.07%
Civil Matter 22 24 14 44 18 -18.18% -59.09%
Detox 25 23 24 24 21 -16.00% -12.50%
Misc Public 7 17 23 10 17 142.86% 70.00%
Neighbor Dispute 27 28 35 33 30 11.11% -9.09%
Travelers Aid 76 56 59 69 57 -25.00% -17.39%
Special Events 1 0 2 5 15 1400.00% 200.00%
Presentations/Education 40 12 23 35 106 165.00% 202.86%

Mental Health Calls
2019 2020 2021 2022 2023 5 yr %Ch. 1yr %Ch.

Suicide Threats 64 99 84 119 104 62.50% -12.61%
Suicide 4 1 3 1 0 -100.00% -100.00%
Suicide Attempt 12 6 6 18 12 0.00% -33.33%
Total Suicide Type Calls 80 105 93 138 116 45.00% -15.94%
Check Welfare of Person 408 368 379 461 477 16.91% 3.47%
Mental Ill Person 37 47 75 163 125 237.84% -23.31%
Mental Health 2 11 17 29 122 6000.00% 320.69%

Social Services Calls
2019 2020 2021 2022 2023 5yr %Ch. 1yr %Ch.

Child Abuse - Neglect 8 2 2 6 6 -25.00% 0.00%
Child Abuse - Physical 10 11 2 4 11 10.00% 175.00%
Child Abuse - Sexual 14 6 12 23 19 35.71% -17.39%
Child Endangerment 7 20 16 21 7 0.00% -66.67%
Child Protection Issues 311 270 279 297 290 -6.75% -2.36%
Total Child Protection Cases 350 309 311 351 333 -4.86% -5.13%
Vulnerable Adult 135 109 95 115 139 2.96% 20.87%

Violent Crimes
2019 2020 2021 2022 2023 5 yr %Ch. 1yr %Ch.

Sexual Assault 17 20 18 33 21 23.53% -36.36%
Assault 32 28 27 27 16 -50.00% -40.74%
Fight/Assault 79 82 77 80 92 16.46% 15.00%
Noise Comp/Disturbance 190 256 196 188 223 17.37% 18.62%
Robbery 1 2 0 0 2 100.00%
Domestic 211 226 225 271 241 14.22% -11.07%



Final Dispositions with breakdowns

5 Year Comparison

Calls for Service Breakdown (new final activity codes)
Activity Code 2019 2020 2021 2022 2023 5Yr % Change 1Yr % Change
Agency Assist 784 686 647 701 686 -12.50% -2.14%
Alarms 610 493 576 584 476 -21.97% -18.49%
Assault/Fight/Disturbance 466 667 541 641 742 59.23% 15.76%
CHIPS 358 309 299 345 320 -10.61% -7.25%
Court Order Violations 101 83 92 83 81 -19.80% -2.41%
Criminal Damage 144 99 120 83 65 -54.86% -21.69%
Domestic Assault 238 230 203 236 214 -10.08% -9.32%
Drug/Alcohol Calls 706 559 451 376 297 -57.93% -21.01%
Fraud Calls 200 185 258 175 214 7.00% 22.29%
General Public 6403 6477 5864 5877 6261 -2.22% 6.53%
Suspicious Activity/Person/Vehicle 1151 1240 1237 961 1043 -9.38% 8.53%
Patrol Activity 1935 2256 1314 891 703 -63.67% -21.10%
School Patrol 0 0 0 106 507 378.30%
Homicide 0 0 0 0 1
Juvenile 376 289 317 360 458 21.81% 27.22%
Runaway 19 20 14 10 12 -36.84% 20.00%
Medical 1458 1643 1718 1862 1723 18.18% -7.47%
Mental Health 408 400 384 509 475 16.42% -6.68%
Suicide 4 1 4 3 1 -75.00% -66.67%
Overdose 22 7 21 18 21 -4.55% 16.67%
Personal Injury Crash 84 36 57 57 54 -35.71% -5.26%
Property Damage Crash 859 577 668 738 689 -19.79% -6.64%
Records 424 587 571 603 688 62.26% 14.10%
Sexual Assault 39 30 31 60 36 -7.69% -40.00%
Thefts 551 541 426 396 352 -36.12% -11.11%
Shoplifting 177 169 131 124 104 -41.24% -16.13%
Stolen Vehicle 24 21 25 18 16 -33.33% -11.11%
Burglary 31 22 19 8 18 -41.94% 125.00%
Robbery 1 2 0 0 2 100.00%
Traffic Stops 2128 1736 2279 2853 3241 52.30% 13.60%
DUI Arrests 49 85 84 118 104 112.24% -11.86%
DUI - Drugs 9 23 14 34 23 155.56% -32.35%
DUI - Underage 4 3 3 3 5 25.00% 66.67%
Vulnerable Adult 145 131 110 127 185 27.59% 45.67%
Total CFS 16646 16023 15657 16908 17280 3.81% 2.20%



Final Activity Bar Graph

2023 Final Activity
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Final Activity Code

Calls for Service Breakdown (new final
activity codes) 2019

Calls for Service Breakdown (new final
activity codes) 2020

Calls for Service Breakdown (new final
activity codes) 2021

Calls for Service Breakdown (new final
activity codes) 2022

Calls for Service Breakdown (new final
activity codes) 2023



Final Dispositions Pie Chart

2023 Final Breakdown

2023 Final Disposition Pie Chart
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